MINUTES OF THE STRATEGIC PLANNING SESSION
WEDNESDAY, OCTOBER 16, 2019

Chairwoman Manupelli called the meeting to order at 6:27 p.m. at the Police Station, 150 Park
Street in the Training Room in the presence of members Mrs. Gonzalez, Mr. Schultz, Mr.
Wallner, Mr. O’Leary and Town Administrator, Michael Gilleberto.

CALL TO ORDER OPEN SESSION
Chairwoman Manupelli called to order the Strategic Planning session at 6:27 p.m.

Mrs. Manupelli presented the Strategic Planning power point presentation.

Members reviewed the Strategic plan for 2021 and beyond and made changes to reflect past
performance and projected needs.

8:20 — Mrs. Gonzalez leaves the room.
8:25 — Mr. Schultz leaves the room.
8:26 — Mrs. Gonzalez returns.

8:30 — Mr. Schultz returns.

ADJOURNMENT
MR. CHAIRMAN, | MR. WALLNER MOVE TO ADJOURN.
MOTION BY: MR. WALLNER
SECONDED BY: MR. SCHULTZ
VOTED BY: MR. SCHULTZ AYE
MRS. GONZALEZ AYE
MR. O’LEARY AYE
MR.WALLNER AYE
MRS. MANUPELLI AYE

VOTE: 5-0 (UNANIMOUS)

ADJOURN: 10:24 p.m.

DATE LIANE R. GONZALEZ, CLERK



