MINUTES OF THE SELECT BOARD MEETING
MONDAY, NOVEMBER 15, 2021

Chairwoman Manupelli called the meeting to order at 6:55 p.m. via in person participation at the Town of
North Reading Police Department, 152 park St. Participating members were Ms. Gonzalez, Mr. Wallner,
Mr. Stuto, Mr. O’'Leary, and Town Administrator, Michael Gilleberto.

CALL TO ORDER OPEN SESSION

Leadership/Coordination need
Population turnover
Public Service Director to advance age-Friendly- $100K-$120K
Fill grant position
Support staff for Grant Writer
Volunteer recruitment committee
Age-friendly task force —next agenda
IT support Staffing $60K
Documents Digitizing Project
Website Digital Data
Update Website
DPW Business Manager
Active Recruitment for Hillview

o Golf Volume

o  Pro Marketing

o Toscana’s

o Green Tomato

o Strega
e Accurate Housing Policy

o Review as with Carpenter DR
Reguiar Housing Report
Electric Vehicles
Heat Pump Buildings
Electric charging stations
Expanded passive recreations access.
Rail Trail
Smith Property/Appletree Lane
Full assessment of town owned lane
Dredging bodies of water
Paving Unaccepted Streets
Re-use/Use of remaining Berry Property
Sewer Town Center
Comprehensive review of Public Services
Beautification Spaces/ Trees

#15 ADJOURN
MADAM CHAIR, I MOVE TO ADJOURN.

MOTION BY: MR. STUTO



MINUTES OF THE SELECT BOARD MEETING
MONDAY, NOVEMBER 15, 2021

SECONDED BY: MR. O'LEARY

VOTED BY: MR. STUTO AYE
MRS. GONZALEZ AYE
MR. WALLNER AYE
MR. O°'LEARY AYE
MRS, MANUPELLI AYE

VOTE: 5-0 (UNANIMOUS)

ADJOURN: 11:48 P.M.
———
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