
 MINUTES OF THE STRATEGIC PLANNING SESSION 
MONDAY, SEPTEMBER 11, 2017 

______________________________________________________________________________ 
 
Chairman Prisco called the meeting to order at 6:32 p.m. in the Training Room at the North 
Reading Police Department in the presence of members Mrs. Manupelli, Mr. Schultz, Mr. 
O’Leary, Mr. Mauceri, Town Administrator Michael Gilleberto and Community Planning 
Commission chairman William Bellavance. 
 
CALL TO ORDER OPEN SESSION 
Chairman Prisco called to order the Strategic Planning session at 6:32 p.m. 
 
Mr. Prisco presented the Strategic Planning power point presentation. 
 
The Board reviewed, discussed, and made changes to the following: 
Mission, vision, community core values, strengths, weaknesses, opportunities, threats, and 
trends. 
 
8:40 – Recess 
 
8:47 – Reconvened 
 
The Board reviewed objectives. 
 
Mr. Gilleberto will speak with Danvers Town Manager regarding the value of the potential Rail 
Trail Parcel owned by the Town of Danvers but located in North Reading. 
 
MR. CHAIRMAN, I MR. MAUCERI MOVE TO ADJOURN.  

 
SECONDED:  MR. O’LEARY 
VOTED:  MR. O’LEARY AYE 
   MR.SCHULTZ AYE 
   MRS. MANUPELLI AYE 
   MR. MAUCERI AYE 
   MR. PRISCO  AYE 
         

VOTE: 5-0 (UNANAMOUS) 

ADJOURN:  9:43 p.m. 

 
 
 
      _____________________________ 
DATE      ANDREW SCHULTZ, CLERK 
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