MINUTES OF THE STRATEGIC PLANNING SESSION
WEDNESDAY, OCTOBER 14, 2015

Chairman Mauceri called the meeting to order at 6:10 p.m. in the Hillview Commission Office at
the Hillview Country Club in the presence of members Mr. Prisco, Mr. Yull, Mr. O’Leary, Mrs.
Manupelli, Town Administrator, Michael Gilleberto and North Reading Transcript Reporter Bob
Turosz.

CALL TO ORDER OPEN SESSION
Chairman Mauceri called to order the Strategic Planning session at 6:10 p.m.

Mr. Prisco presented the Strategic Plan in a power point presentation. There was discussion of
updates to the plan, including the SWOTT and Objectives. The Board updated the plan as a
working document and will be asked to approve the modifications at the next regular meeting, to
be presented at a November Department Head meeting for inclusion in the FY 2017 budget
submissions.

MR. CHAIRMAN, | MR. PRISCO MOVE TO ADJOURN.

SECONDED: MRS. MANUPELLI

VOTED: MR. O’LEARY AYE
MR.YULL AYE
MR. PRISCO AYE

MRS. MANUPELLI AYE
MR. MAUCERI AYE

VOTE: 5-0 (UNANAMOUS)

ADJOURN: 10:01 p.m.

DATE KATHRYN MANUPELLI, CLERK
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